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EXHIBIT D 
SMALL BUSINESS ENTERPRISE (SBE) PROGRAM 

 FOR LOCALLY FUNDED SOLICITATIONS 

____________________________________________________________________________  

1. PROGRAM BACKGROUND 

The Small Business Enterprise (SBE) program is designed to work with the small business community to enhance 
SBE participation in locally funded procurements.   The intent of the SBE program is to provide full and fair oppor-
tunities for equal participation by all small businesses at the Authority.   The program provides specific thresholds to 
create opportunities, promote competitiveness, and assist SBEs in overcoming potential barriers to participating in 
contracting opportunities.  

2. DEFINITION 

(a) Capital Metro defines small business as any business whose annual gross income averaged over the past 
C.F.R., 

Part 121. A size standard is the largest that a firm can be and still qualify as a small business. 

(b) Any Small Business that is certified as a Small Business Enterprise (SBE), Minority Business Enterprise 
(MBE), Women Business Enterprise (WBE), Disadvantaged Business Enterprise (DBE) and Historically Underuti-
lized Business (HUB) meeting the SBA size requirement will be accepted as meeting the Capital Metro SBE re-
quirements  

3. SUBMISSION OF SBE FORMS 

Offerors shall submit with their offer a completed Schedule C of Subcontractor Participation form (listing all pro-
posed subcontractors,) and an executed Intent to Perform as a SBE Subcontractor form for each SBE subcontrac-
tor listed on the Schedule C.  As required in Section 5 of this Exhibit, complete Good Faith Effort documentation (if 
necessary) must be submitted at this same time.  The listing of a SBE by an Offeror shall constitute a representa-
tion by the Offeror to the Authority that it believes such SBE firm to be technically and financially qualified and 
available to perform the work.  It shall also represent a commitment by the Offeror that if it is awarded the contract it 
will enter into a subcontract with such SBE for the work described and at the price set forth in both the Schedule C 
of Subcontractor Participation and the Intent to Perform as a SBE Subcontractor forms.  If the price changes after 
the forms have been submitted but prior to award of the contract, the Offeror will immediately notify the Authority's 
Procurement Department of the changed amount and the reason(s) for the change.  No substitutions of SBE firms 
may be effected without the Authority's prior written approval.  If an offeror is a SBE and wishes to count its partici-
pation on the project towards the goal, it is required to perform that portion with its own work force. 

4. CREDIT TOWARDS GOALS 

(a) No credit toward meeting SBE goals will be allowed unless the SBE is determined to be eligible by the Capi-
tal Metro Office of Diversity.  Offerors are strongly encouraged to contact the Authority's Office of Diversity well in 
advance of the date set for receipt of offers in order to enable review of the proposed SBEs eligibility to participate 
in the Authority's SBE Program. The dollar value of work performed under a contract with a firm after it has gradu-
ated from the SBE program cannot count toward a contract goal. Participation of a SBE subcontractor cannot count 
toward the prime contractor's SBE achievements until the amount being counted has been paid to the SBE.  

(b) Only expenditures to SBEs that perform a Commercially Useful Function may be counted towards goals.  A 
SBE performs a commercially useful function when it is responsible for execution of the work of the contract and is 
carrying out its responsibilities by actually performing, managing, and supervising the work involved.  To perform a 
commercially useful function, the SBE must also be responsible, with respect to materials and supplies used on the 
contract, for negotiating price, determining quality and quantity, ordering the material, and installing (where applica-
ble) and paying for the material itself.  If a SBE does not perform or exercise responsibility for at least thirty (30%) 
percent of the total cost of its contract with its own work force, or the SBE subcontracts a greater portion of the work 
of a contract than would be expected on the basis of normal industry practice for the type of work involved, it is not 
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performing a commercially useful function.    

(c) The Contractor may count only the value of the work actually performed by the SBE toward SBE goals.  
Count the entire amount of that portion of a construction contract that is performed by a SBE's own forces.  Include 
the cost of supplies and materials obtained by the SBE for the work of the contract, including supplies purchased or 
equipment leased by the SBE (except supplies and equipment the SBE subcontractor purchases or leases from the 
prime contractor or its affiliate).  Count the entire amount of fees or commissions charged by a SBE firm for provid-
ing a bona fide service, such as professional, technical, consultant, or managerial services, or for providing bonds 
or insurance specifically required for the performance of a contract, toward SBE goals, provided the fee is reasona-
ble and not excessive as compared with fees customarily allowed for similar services.  When a SBE subcontracts 
part of the work of its contract to another firm, the value of the subcontracted work may be counted toward SBE 
goals only if the SBE's subcontractor is itself a SBE.  Work that a SBE subcontracts to a non-SBE firm does not 
count toward SBE goals.  

(d) The Contractor may credit towards the SBE goal only sixty (60%) percent of the total dollar cost for material 
and supplies purchased from SBEs that are regular dealers and not manufacturers.  A regular dealer is an estab-
lished firm that owns, operates, or maintains a store, warehouse, or other establishment in which the materials, 
supplies, articles or equipment of the general character described by the specifications and required under the con-
tract are bought, kept in stock, and regularly sold or leased to the public in the usual course of business.  A person 
may be a regular dealer in such bulk items as petroleum products, steel, cement, gravel, stone, or asphalt without 
owning, operating, or maintaining a place of business if the person both owns and operates distribution equipment 
for the products.  Packagers, brokers, manufacturers' representatives, or other persons who arrange or expedite 
transactions are not regular dealers.  

(e) A Contractor may count toward its SBE goals the following expenditures to SBE firms that are not manufac-
turers or regular dealers.  

(1) The fees or commissions charged for bona fide services such as professional, technical, consultant, or 
managerial services and assistance in the procurement of essential personnel, facilities, equipment materials or 
supplies required for performance of the contract, provided that the fee is determined to be reasonable and not ex-
cessive as compared with fees customarily allowed for similar services.    

(2) The fees charges for delivery of materials and supplies required on a job site (but not the cost of the 
materials and supplies themselves) when the hauler, trucker, or delivery service is not also the manufacturer of or a 
regular dealer in, the materials and supplies.   

(3) The fees charged for providing any bonds or insurance specifically required for the performance of the 
contract.    

(4) The fees charged for assistance in the procurement of the materials and supplies provided that the 
fees are reasonable and not excessive as compared with fees customarily allowed for similar services.  

5. DEMONSTRATION OF GOOD FAITH EFFORT 

(a) If an Offeror does not meet the SBE goals, it shall nevertheless be eligible for award of the contract if it can 
demonstrate to the satisfaction of the Authority that it has made a good faith effort to meet the SBE goals.  In eval-
uat  faith effort submission, the Authority will only consider those documented efforts that oc-
curred prior to receipt of competitive sealed proposals (SOQ).   

(1) Possible subcontracting opportunities include, but are not limited to:  

Industry NAIC Code 
Landscape Architectural Services 541320 
Landscaping Services 561730 

 
(2) The SBE goal for this solicitation is 10%. 
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(b) In making a determination that the Offeror has made a good faith effort to meet the SBE goals, the Authority 
shall consider among other things it deems relevant, the criteria set forth below.  Additionally, in determining 
whether a bidder has made good faith efforts, the Authority will take into account the performance of other bidders 
in meeting the contract goal.  The Offeror shall furnish as part of its SBE utilization information provided under Sec-
tion 5 such specific documentation concerning the steps it has taken to obtain SBE participation, with a considera-
tion of, by way of illustration and not limitation the following: 

 
(1) Whether the Offeror solicited through all reasonable and available means (e.g. attendance at pre-bid 

meetings, advertising and/or written notices) the interest of all certified SBEs who have the capability to perform the 
work of the contract.  The bidder must solicit this interest within sufficient time to allow the SBEs to respond to the 
solicitation.  The bidder must determine with certainty if the SBEs are interested by taking appropriate steps to fol-
low up initial solicitations.  

(2) Whether the Offeror provided interested SBEs with adequate information about the plans, specifica-
tions, and requirements of the contract in a timely manner to assist them in responding to a solicitation.  

(3) Whether the Offeror negotiated in good faith with interested SBEs.  It is the bidder's responsibility to 
make a portion of the work available to SBE subcontractors and suppliers and to select those portions of the work 
or material needs consistent with the available SBE subcontractors and suppliers, so as to facilitate SBE participa-
tion.  Evidence of such negotiation includes the names, addresses, and telephone numbers of SBEs that were con-
sidered; a description of the information provided regarding the plans and specifications for the work selected for 
subcontracting; and evidence as to why additional agreements could not be reached for SBEs to perform the work.  
A bidder using good business judgment would consider a number of factors in negotiating with subcontractors, in-
cluding SBE subcontractors, and would take a firm's price and capabilities as well as contract goals into considera-
tion.  However, the fact that there may be some additional costs involved in finding and using SBEs is not in itself 
sufficient reason for a bidder's failure to meet the contract SBE goal, as long as such costs are reasonable.  Also, 
the ability or desire of a prime contractor to perform the work of a contract with its own organization does not relieve 
the bidder of the responsibility to make good faith efforts.  Prime contractors are not, however, required to accept 
higher quotes from SBEs if the price difference is excessive or unreasonable.  

(4) Whether the Offeror rejected SBEs as being unqualified without sound reasons based on a thorough 
investigation of their capabilities.  The contractor's standing within its industry, membership in specific groups, or-
ganizations, or associations and political or social affiliations (for example union vs. non-union employee status) are 
not legitimate causes for the rejection or non-solicitation of bids in the contractor's efforts to meet the project goal.  

 
(5) Whether the Offeror made efforts to assist interested SBEs in obtaining bonding, lines of credit, or in-

surance as required by the recipient or contractor.  

(6) Whether the Offeror made efforts to assist interested SBEs in obtaining necessary equipment, sup-
plies, materials, or related assistance or services.  

(c) In determining whether an Offeror has demonstrated good faith, the Authority will look not only at the different 
kinds of efforts that the Offeror has made, but also the quantity and intensity of those efforts.  Efforts that are mere 
pro forma are not good faith efforts to meet the goals (even if they are sincerely motivated) if, given all relevant cir-
cumstances, the Offeror's efforts could not reasonably be expected to produce a level of SBE participation sufficient 
to meet the goals. 

6. CERTIFICATION OF SBEs 

(a) The City of Austin will serve as the certifying agency for the Austin region, which includes the counties of 
Bastrop, Caldwell, Hays, Travis and Williamson County.  All prospective SBEs must submit appropriate forms, 
available through the City of Austin Certification Department, to prove actual ownership and control by SBEs.  All 
such firms shall cooperate in supplying additional information as requested by the City of Austin DSMBR Certifica-
tion Department, which will determine the certification of eligible SBEs.  Blank forms may be obtained by contacting 
the City of Austin Certification Department, 4201 Ed Bluestein Blvd., (512) 974-7645, fax: (512) 974-7609.  Vendor 
may also contact Capital Metro at (512) 389-7512 to obtain information.  
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(b) In the event the Authority determines that a firm identified by the Offeror as a potential SBE does not qualify 
as a SBE, the Offeror shall be informed and will be provided with an opportunity to substitute firms meeting the cer-

ation.  

(c) Capital Metro will accept Small Business Certification from any government agency that certifies Small Busi-
ness Enterprises.  

(d) Information concerning SBEs currently certified can be obtained by contacting the Office of Diversity Depart-
ment at the address in subparagraph (a) above.   Offerors may access the SBE directory at 
http://www.austintexas.gov/department/certification. 

 
(e) Offerors are reminded that only SBEs may participate in Authority contracts in such capacities.  If an offeror 
proposes using a SBE from another state, the firm must produce evidence that it is SBE certified in the state in 
which the business is headquartered. 

7. SBE MODIFICATION OR SUBSTITUTION 

In the event that an Offeror wishes to modify its Schedule C of Subcontractor Participation after its offer is submit-
ted and/or a contract awarded, the Offeror/Contractor must notify the Authority in writing and request approval of 
the modification.  This will include any changes to items of work, material, services or SBE firms which differ from 
those identified on the Schedule C of Subcontractor Participation on file.  The Offeror/Contractor must cooperate in 
supplying the Authority with additional information with respect to the requested modification.  If the modification 
involves a substitution and if it is approved by the Authority, the Offeror/Contractor must make every good faith ef-
fort to replace the SBE with another SBE.  In the event that the Offeror/Contractor is unable to contract with another 
SBE firm, such good faith efforts must be documented to the Office of Diversity Department.  The substitute SBE 
firm must be certified by the Authority in order for the Offeror/Contractor to receive credit towards fulfilling its SBE 
participation goals for the contract. 

8. PAYMENT DOCUMENTATION 

Concurrently with the submission of the invoice or each request for a progress payment under this contract, the 
Contractor shall provide on the Vendor Payment Report Form a breakdown of the amounts paid to date to SBEs 
identified by the Contractor to participate on this contract.  As provided elsewhere in this contract, the Authority may 
withhold all or part of any progress payment otherwise due the Contractor if the Contractor fails to submit the Ven-
dor Payment Report Form and make prompt payment to its subcontractors, suppliers and laborers.   

9. SANCTIONS FOR NONC BE PROGRAM PROVISIONS 

Failure of the Contractor to carry out the Authority's SBE Program provision shall constitute a breach of contract 
and may result in termination of the contract for default or such remedy as the Authority may deem appropriate.  
The willful making of false statements or providing incorrect information will be referred for appropriate legal action. 
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